SUGAR LAND
= MOBILITY

Implementation and Performance Management

Through an extensive process of public engagement and an analysis of current and future transportation
challenges and opportunities for the City, a mobility implementation plan has been developed. This chapter
outlines the approach to translating the mobility initiatives into actions through prioritization, funding strategies
and the development of an implementation timeline. This chapter also identifies ongoing performance
management of the implementation of the plan as well as performance metrics that will support the assessment
of program effectiveness.

Prioritization

The development of the VG-SIM model for the City of Sugar Land has identified a portfolio of strategies and
initiatives that, when taken together, are designed to deliver the goals for Superior Mobility now and in the
future. To successfully address the initiatives, a set of recommended projects has been identified for
implementation. These are specific, tangible projects that the City can pursue. As shown in the following
examples, in some cases initiatives have been combined into projects and, in some cases, a single initiative
generates several projects.

Some Initiatives Project
pr0je(;ts a.re =1 1.1.F - Review City requirements for mitigating ——
combination reg!onal traffic impacts of development City Development
of several projects Standards Update
initiatives... 2.2.B - Require multimodal connections in site

plans, general plans and Traffic Impact

Analyses

2.2.A — Adopt Complete Streets policies and
design standards that will improve —
bicycle, pedestrian and transit safety and

functionality —— Complete Street Policy

4.2.A — Incorporate complete streets in design
of roadway projects —

...while some Initiative Projects
e 4.1.A - Implement Hike and Bike Master Plan Design and construct
generated with focus on bikeway “arterials” Ditch H Trail

several

) Design and construct
projects First Colony Trail

The identified projects are listed on the following page in Figure 12.1. They have been categorized by the
primary mode of travel or content area (e.g. Land Use) so that related projects are grouped together. Detailed
project descriptions for the projects are provided in tabular form in the Project Implementation Approach and
Timeline section of this Chapter.
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Figure 12.1 — List of Mobility Projects

Auto/Roadway

= Thoroughfare Plan Update (Underway) &
Implementation

= Wayfinding Signage
= ITS (Intelligent Transportation Systems)

— Expand/Install Traffic Signal Adaptive and
Responsive Systems

— Establish Regional Traffic Management
Center (TMC)

— Public Traffic Information
= Railroad Grade Separations

= Safety Program & Access Management
Study & Implementation

= Parking Plan Development
— Phase 1 — Parking Plan
— Phase 2 - Implement Parking Plan

Pedestrian/Bicyclist

= Bicycle Arterial Design/Construction
— Town Center Pedestrian/Bicycle Project
— Brooks Street Project
— First Colony Trail
— Ditch H Trall
— On Street & Other
= Multimodal Access Study
= Complete Street Policy

= Private Development Pedestrian & Bicycle
Accessibility Improvements

= Updated Pedestrian & Bicycle Plan
— Programs to Support Bicycle Culture
— Safe Route to School (SRTS) Study
— Revise to include new opportunity locations

= Rail Based Light Industrial Facilities

= Development Standards Update

= Land Use Update for South of the Brazos

= Support City’s Economic Development Plan

= Transit Operations
— Alternate Commuting (TREK, Vanpool,
Carpool) marketing program

— Initiate direct service to Downtown

= Intracity Circulator
— Phase 1 (Implementation)

— Phase 2 (Expansion)

= Transit Feasibility and Planning Study
— Park and Ride Study
— High Capacity Transit (BRT/Rail)
Feasibility Study

— Transit Oriented Development (TOD)
Study - Phase 1. Feasibility

— Transit Oriented Development Study -
Phase 2: Design

= High Capacity Transit Service
— ldentify and preserve alignment and
station locations

— Bus Rapid Transit (BRT)
— High Capacity Rail Service
= Private Intracity Transit

Freight Rail

= Rail Route Bypass

= Advocacy for Regional Projects (e.g.,
Rail bypass, 1-69, 2 way HOT/HOV)

= Superior Mobility Performance
Management

= Transportation Funding Strategy
— Partnerships
— Identify and implement funding
guidelines
— Consider establishing a dedicated
revenue stream for mobility projects
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Prioritization and Work Plan Formulation

The mobility projects have been assessed to develop a prioritized set of short/catalyst, medium and long term
projects. Project prioritization was based on several inputs including public input from the Mobility Advisory
Committee and stakeholders as well as an assessment of the mobility benefit for each project and the perceived
ease of implementation for the project. Ease of implementation was factored based on cost, barriers and time
to implement. As any organization has a certain level of capacity to implement projects, some care was taken to
not overload the early stages of implementation.

The prioritization timeframe indicates when a project will be initiated, not implemented. The prioritizations are
intentionally optimistic and reflect the importance that the City places in pursuing implementation of the
identified mobility projects. However, the timeframes are “targets” that will be revisited on an annual, if not
semiannual, basis based on the City’s capability to deliver the projects, including the funding capacity and the
availability of staff resources.

Prioritization categories have been defined as:

Prioritization Approach _ _ _ Short Term/Catalyst Projects (0-2 years) — projects that have high
- 4 -~ , ~
2|/ AN ! AN level of mobility benefit and relative ease of implementation. This
I | Implement * Short Term/ >
; ‘Oppor‘tunistically\\\\ Catalysts \\ category would also include projects that serve as catalysts to
5 |\ \\ Agg::;;;y) . enable significant mobility benefits to be captured in the future.
= N
‘E \\ \\ ! Example projects in this category may include roadway projects
%El . MediumB Long N 7| that can address bottlenecks, major bike routes where right-of-way
E ," Te \\ and environmental issues have been addressed or planning studies
o
2 [ \\\ that will enable future capital investments to occur.
Lﬁ ‘. Deprioritize or  *}| A
= “N. Address { Medium Term Projects (3-5 years) and Long Term Projects (5+
§ \\\ S \\ Barriers /| years) — Projects in these categories may have significant mobility
Low = = ‘High benefits (e.g., commuter rail) or be relatively easy to implement
Mobility Benefit (planning studies) but typically face some challenge or barrier that
Figure 12.2 — Prioritization Matrix makes then longer tern in nature. This can include funding

availability, right-of-way or environmental issues or the complexity of agencies and partnership involved to
successful execute. Some medium or long term projects may be able to be implemented opportunistically. An
example of this occurred when “shovel ready” projects were prioritized for funding through the American
Recovery and Reinvestment Act in 2009-2010.

Low Priority Projects — Over time projects that are both difficult to implement and lack significant mobility
benefits will be identified. Effective program management of mobility projects will be required to either
deprioritize these projects relative to other more beneficial projects, or to adjust these projects so that they
deliver greater benefit to the City’s overall level of mobility.
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Funding Strategy

A critical factor in the implementation of any mobility related project is funding availability. Funding for
transportation projects typically comes from a mix of sources including local dollars, state and federal funding,
user fees such as tolls or fares, private developer’s fees and public private partnerships (PPPs). Funding sources
will also vary by mode (e.g., transit vs. roadway) and are subject changes in Federal and State funding priorities.
The City of Sugar Land has been able to maintain a strong financial record (e.g., an excellent bond rating) but
currently there is a significant degree of uncertainty in funding on other levels due to economic and political
circumstances. The City of Sugar Land will likely need to explore a combination of funding opportunities to
successfully achieve its mobility objectives.

Dedicated Resources - To ensure that the City capitalizes on available funding opportunities aligned with high
priority mobility projects, it is recommended that the City develop and implement a mobility funding strategy.
Dedicating resources to developing and managing a financial strategy would have several benefits including:

e Focuses funding strategy on most important projects and sources

e Allows the City to leverage mobility investments with outside funding wherever possible

e Enable proactive planning for upcoming funding opportunities to develop project applications that are
aligned with funding ranking criteria

e Ability to identify partners (e.g., other cities, agencies) to support highest priority projects increasing
likelihood of developing projects that qualify for funding

e Potential to increase capture rate of available transportation funding

Federal & State Funding - The last federal Transportation funding and authorization bill - Safe, Accountable,
Flexible, Efficient Transportation Equity Act: A Legacy for Users (Public Law 109-59; SAFETEA-LU), was passed in
2005 and originally expired in Sept 2009. Federal transportation funding has continued through a series of short
term reauthorizations continuing the current funding categories in SAFETEA-LU. At the time of this report, it is
unclear when a new Transportation Bill will be passed, giving greater clarity on major funding opportunities
available to state and local agencies. Significant issues exist with how the revenue to pay for future funding that
supports mobility projects will be raised. Historically funding has been driven by fees (e.g., automobile
registration) at the state level and gasoline taxes at the state and federal levels. Federal and state motor fuel
(e.g., gasoline & diesel) tax revenue has declined relative to overall growth due to changes such as increased
vehicle fuel efficiency and declining vehicle miles traveled, leading to less funding for future projects. These fuel
taxes have not been increased since the early 90’s and alternative funding sources have yet to be defined to pay
for major projects. This may increase the burden on local agencies and cities to find creative approaches to fund
critical mobility projects and increased competitiveness for scare funding support across modes and projects.
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Local Funding - Sugar Land’s citizens consistently see

mobility as critical to the ongoing success of the  Figure 12.2—Survey Responses

region. They also have a mixed view as to whether ot atronly Aoy ith each of the following statements
the transportations system in Sugar Land s Dlsagres Agreo
significantly better than other areas in the region with

. . . Improved mobility is critical to the long term 45
44% of the survey respondents disagreeing with that success of the City of Sugar Land

statement and only 26% agreeing or strongly
agreeing. On funding for transportation, they are also
mixed on whether they would be willing to pay more S ianahas berer vennerasentan eier . 20%
in taxes to improve mobility citywide (See Figure

12.2). Therefore a thoughtful approach that leverages

all available funding options and creates partnerships .0 be wilig o pay mre I tasesfr better . -
with other key agencies will likely be required to e moRiy

successfully implement major mobility initiatives.

-60% -40% -20% 0% 20% 40% 60% 80% 100%

City of Sugar Land Funding Sources

Capital Projects Fund - The City typically funds major mobility projects through its Capital Projects Fund. The
sources of these funds are varied and can include tax revenue (sales and ad valorem), developer fees, state and
federal funding, user fees, grants and the issuance of debt. Capital projects are prioritized annually and capital
funds are also used for projects related to drainage, water & wastewater, the Sugar Land Regional Airport,
municipal projects including the planned minor league baseball stadium, and parks projects in addition to
streets, traffic and transportation.

The City of Sugar Land maintains some funding opportunities for capital projects through dedicated funds. For
example, water and wastewater are finance thought the City Utility Fund and solid waste is financed primarily
through the Solid Waste Fund. These funds collect revenue primarily based on a usage fee for services provided.
Other funding sources including debt issuances are utilized to pay for larger capital projects as well.

Unlike some of the dedicated utility funds, there is not a solely dedicated funding source for mobility projects.
Mobility projects on the Capital Projects Plan including streets, sidewalks and traffic improvements typically are
funded at least in part through the General Fund and leverage external funding sources to maximize the benefit
of the use of City investments in a project. As general funds are also used to fund other city services (e.g., Police
& Fire Services, Community Development), funding for projects can vary based on the needs and priorities of the
City.

Dedicated Revenue Stream - To address the uncertain funding for mobility projects, it is recommended that
the City of Sugar Land consider the creation of a dedicated revenue stream to finance the critical ongoing
mobility projects for the City. This revenue stream could provide dedicate pay-as-you go funding for projects or
serve as the local match for large projects in which external funding is required. Based on examples of existing
and proposed funds in other cities, potential revenue sources for a mobility fund could include:

e Developer fees — currently the City utilizes traffic impact analyses to determine potential mobility
mitigation requirements. An alternative approach, the Developer Impact Fee, development impact fee is
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a charge imposed on new development to compensate for their impacts on the local transportation

infrastructure.

e General Funds — The City can establish a set amount or rate of general funds that would go to the
Mobility Fund every year.

e Local option gas tax — While the Texas legislature has not increased the state Fuel Tax since 1991 but
there has been some discussion of increased local option fuel taxes or local vehicle registration fees.
These increases which would need to be voted on by the public. This may provide local mobility
funding, should the Fort Bend County region elect to add this tax.

e Drainage & Streets Fee — The City could establish a drainage and street infrastructure program funded
based on estimated drainage impact the owner’s property has, as measure by impervious cover. This
would be similar to the recent “Renew Houston” charter amendment effort in the City of Houston.

e Parking Fees — Parking fees can include revenue from City operated parking meters or parking garages as
well as in-lieu of fund for developers

e Other fees that may be related to mobility improvements.

If the City elects to establish a dedicated Mobility Fund, guidelines will be needed to define eligible
expenditures. The guidelines need to be broadly defined to give the City flexibility in using the funds and at the
same time, they should clearly define eligible categories of expenditure. A decision should be made on whether
the fund could be used for capital investments as well as ongoing operations. Funding both would typically
provide maximum flexibility for the City to invest in highest priority projects so would be recommended.

Component Units - The City of Sugar Land can also fund some capital projects and ongoing operation though
the use of one City’s Component Units. There are several existing structures in the City to do this and additional
options may exist establish a funding mechanism through additional TIRZs, other tools such as a Business
Improvement District (BID) or new structures that are allowed by the Legislature. The City currently utilizes
some of these tools to support economic development including:

e Sugar Land Development Corporation - can invest in projects that are related to economic development
in the City including business incentives that support economic growth and diversity. This corporation is
funded through a quarter cent sales tax.

e Sugar Land 4B Corporation - can provide funding for quality of life projects such as parks and aesthetic
improvements and support economic development effort. This corporation is funded through a quarter
cent sales tax.

e Tax Reinvestment Zones (TIRZ) — the City has established TIRZs for major development areas including
Town Square, Tract 5 and the area adjacent to the Imperial Sugar site. These TIRZs are funded based on
incremental property tax revenue for the properties within the TIRZ relative to the base year value. The
funds can be used for events and improvements within the TIRZ area and for debt repayment through
transfer to the City Corporations.

There are certain requirements for these Component Units in terms of how funds may be allocated. For
example, Economic Development funds like the Sugar Land Development Corporation, which are generated via a
sales tax levy cannot be used to subsidize operating costs for transit. ED funds can, however, be used for capital
improvements such as bus stops and shelters. General funds revenue of the City may be used to subsidize transit
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operations and capital expenditures. At the current time, the City has dedicated a significant portion of future

Development funds to the construction of a minor league baseball stadium to be opened in 2012. The 4B fund
will also potentially be allocated towards the development of an entertainment venue in Tract 5 near US 59 at
University Boulevard. These allocations will likely absorb a significant portion of the City’s Component Fund
dollars for the next 10-15 years, limiting the use for mobility related projects.

External Funding Sources

The following is an overview of available external funding options at the time of this report. Changes in federal,
state and local programs will influence the availability of these funding sources.

Roadway and Traffic

Fort Bend County Mobility Bonds - Fort Bend County has issued mobility bonds for the implementation of
identified mobility projects that are a benefit to the county and the local cities within the county. They typically
will issue a call for projects from across the county and include the highest priority projects within a referendum.

TXxDOT “Pass Through” Toll projects - This program lets local agencies accelerate state highway
improvements by locally funding the improvements up front, then receiving State reimbursement over time
based on traffic volumes on the completed highway.

Transportation Improvement Program (TIP) - Within the state of Texas, the Texas Transportation
Commission and Texas Department of Transportation (TxDOT) develop a document called the Unified
Transportation Plan. This plan organizes the transportation spending for the state by category. These categories
comply with the SAFETEA-LU requirements for which transportation systems federal funds can be allocated.
There are 12 categories of funding in the UTP and are shown in the Table below. The projects in the Preservation
& Safety categories are represented by projects in Categories: 1 - Preventative Maintenance & Rehab, 6 -
Structures and Bridges, and 8 — Safety which are projects that preserve the existing transportation network.
The projects in the Mobility categories are represented by system development projects funded in the other 9

. . : : TABLE 2-1
Categor'es Shown n the Table' These fundlng proJeCtS are 2008-2011 TRANSPORTATION IMPROVEMENT PROGRAM
FEDERAL AND STATE FUNDING CATEGORIES
managed locally through the TIP at the Houston-Galveston Area e e
Council (H-GAC) and the Transportation Policy Council. They e
typically funded 80% by the state with a 20% required local 2 e o (on TA) ooy T
. H H H H 5 Congestion Mitigation Air Quality Improvement (CMAQ)
match. There is typically a long lead time of getting projects 5 e T
approved for State though the TIP so advanced planning and an |7 R M e iy
. L. . L. L. 8 Safety
understanding of what prioritization factor exist is critical. 5 T,,i:_‘;w,._m s
10 Miscellaneous
. . . . . 11 District Discretionary
A description of some of the major funding categories for [32 Strategic Priority
H LOCAL Locally Funded
roadways includes: TOLL Toll Funded

e Category 2 - Metropolitan Area (TMA) Corridor Projects - Mobility and added capacity projects on major
state highway system corridors which serve the mobility needs of the Metropolitan Areas (TMA)
Metropolitan Planning Organizations (MPOs such as H-GAC).
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e Category 5 - Statewide Connectivity Corridor Projects - Mobility and added capacity projects on major
state highway system corridors which provide statewide connectivity between urban areas and
corridors. Composed of a highway connectivity network which includes:

o Texas Trunk System

o National Highway System (NHS)

o Connections from Texas Trunk System or NHS to major ports on international borders or Texas
water ports

e Category 5 — Congestion Mitigation and Air Quality Improvements - Addresses attainment of national
ambient air quality standard in the non-attainment areas (currently Dallas-Fort Worth, Houston,
Beaumont and El Paso). Funds cannot be used to add capacity for single occupancy vehicles.

e Category 7 — Metropolitan Mobility/Rehabilitation - Transportation needs within the Transportation
Management Areas (TMAs). Projects selected by the Metropolitan Planning Organizations (e.g., H-GAC).

Additional TIP categories including Category 9 — Transportation Enhancements provide funding for project
“above and beyond what is normally expected for standard TxDOT roadway activities” including pedestrian and
bicycle and landscaping improvements will be discussed in more detail in the section on other modes of travel.

Transit

Fare Revenue

Fare revenues cover a very small portion of operating costs of transit systems nationally, with very small or
growing transit system generally covering an even smaller portion of the costs through the farebox than larger
systems. Fare recovery of operating costs of less than 10 percent should be expected for very new and small
operations. Fort Bend County Transportation currently charges $1.00 per ride for local demand response
service. Trek Express commuter rates from the Park & Rides at University of Houston-Sugar Land and the AMC
movie theater are $1.00 to the METRO W. Bellfort Park & Ride and $2.25 to destinations in the Uptown/Galleria
area and Greenway Plaza. Federal law requires that half-price fares be offered to certain groups (seniors,
disabled, and those eligible for a Medicare card) during off-peak hours. In addition, many systems offer half-
fares to students and offer the half-fares to other eligible groups during all hours of the day. Enforcing peak/off-
peak fare differentials can be very difficult.

External Funding Sources and Grants

While Fort Bend County Transportation is comfortable with local cities within the county operating their own
service or contracting with the County, the County would like to continue to be the coordinator and recipient for
grant monies from the federal and state governments. Fort Bend County as a whole will likely be better served
by negotiating for grants as one entity rather than having parts of the County competing with other parts of the
County for limited funds.

Federal Transit Administration - The primary source of operating grants that will be applicable to Sugar Land
will be its share of Section 5307 Urbanized Formula Funds from the Federal Transit Administration (FTA). This
program can cover about 50 percent of the operating costs of transit service. The funds are allocated to an
entire urbanized area based on a formula that includes urban population, miles of service provided, and
passenger miles carried. The regional Metropolitan Planning Organization (in the Houston area’s case, H-GAC) is
responsible for then allocating those funds to all transit providers in the region. Fort Bend County
Transportation is currently receiving a share of these funds and would potentially receive more if Sugar Land
expanded transit service offerings.
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Federal funds are also available to help pay for bus acquisition and other capital needs. If wheelchair lift-

equipped buses are purchased—as Fort Bend County uses now—the local share of the cost of buses would be
only 17 percent. FTA funds will cover about 80 percent of shelters, benches, bus stop poles, and other passenger
amenities.

The State of Texas does not provide operating assistance to systems in urban areas (Sugar Land is in the Houston
urbanized area). The State does administer various special Federal grant programs, such Job Access and Reverse
Commute (JARC) and New Freedom. While New Freedom grants are focused on improving mobility for the
disabled, the funds can be used to provide service for the general public as well on a space available basis.

Congestion Mitigation and Air Quality (CMAQ) grants are administered by H-GAC for this region and are
available for projects that potentially decrease air pollution. Transit services, both operating and capital, are
eligible for support under this program. Operating subsidies are only available for a particular service for up to
three years, however. So the CMAQ program can be used to help launch services, but local sources must still be
developed to keep the service operating.

Private Sector Sources

The private sector could help support transit services in a number of ways, including in-kind contributions,
capital investments, and subsidized transit passes. Examples of in-kind contributions could include the provision
of marketing materials and maintenance of bus stops and shelters. Local developers or property owners may
consider paying for transit shelters, benches, or other amenities at bus stops on or near their properties if they
perceived a potential benefit. And finally, local employers could support the service by paying for free or
subsidized transit passes for employees. Transit pass programs can both increase ridership and create a more
stable fare revenue stream on which the City can rely.

Pedestrian and Bicycle

There are a wide variety of external funding sources that the City may be able to use to fund pedestrian and
bicycle improvements.

Transportation Enhancements Grants — Transportation Enhancement (TE) (TIP Category 9) activities offer
funding opportunities to help expand transportation choices and enhance the transportation experience
through 12 eligible TE activities related to surface transportation, including pedestrian and bicycle infrastructure
and safety programs, scenic and historic highway programs, landscaping and scenic beautification, historic
preservation, and environmental mitigation. TE projects must relate to surface transportation and must qualify

under one or more of the 12 eligible categories.

Safe Routes to School — Safe Routes to School programs create practical projects to make school routes safer
for children to walk and bicycle, such as sidewalks, crosswalks and bicycle facilities. Community leaders, parents
and schools also use education programs to help children travel safely to and from school. TxDOT typically

issues a call for projects approximately every two years.

Congestion Mitigation and Air Quality Improvement Program (CMAQ) — The funds are mainly used to

help communities in nonattainment areas and maintenance areas to reduce emissions. Pedestrian and bicycle
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programs are two kinds of the many programs that can be funded using CMAQ funds. Pedestrian and bicycle

programs that can be funded under this program can include trails or paths as well as education efforts and
marketing efforts designed to encourage bike riding and walking as forms of transportation. Education and
outreach programs are also eligible for CMAQ funds and could be used to increase public knowledge about the
benefits of biking and walking. CMAQ funds are only released as reimbursement payments for completed work.

FHWA Recreational Trails Program - The Recreational Trails Program (RTP) provides funds to the States to
develop and maintain recreational trails and trail-related facilities for both non-motorized and motorized
recreational trail uses. The RTP is an assistance program of the Department of Transportation's Federal Highway
Administration (FHWA) is overseen by the Texas Parks and Wildlife Department. Federal transportation funds
can be tapped to benefit a variety of recreational activities. Grants are typically subject to an 80-20 funding
match. Individual trail grants can range from $4,000 ($5,000 total project cost) to $200,000 ($250,000 total
project cost).

Rail

Rail funding in the Houston region is largely supported through the TIP process. To generate meaningful funding
sources, the regions will need to agree on redirecting some of the roadway funding sources to rail
improvements as, currently, this is the only dedicated funding source for transportation improvements. This
dedicated funding source can be successfully leveraged to build rail infrastructure through the Rail
Rehabilitation & Improvement Fund (RRIF) program administered by the Federal Rail Administration under the
SAFETEA-LU act. The RRIF program can provide direct federal loans as well as loan guarantees for programs that

e Acquire, improve, or rehabilitate intermodal or rail equipment or facilities, including track components of

track, bridges, yards, buildings and shops.
e Develop or establish new intermodal or railroad facilities.

The key component of this program is that it is a loan program and thus the City and the region must repay the
loan and need a dedicated funding mechanism to provide the bondable finance for the application and program.
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Based on the approach for project prioritization and the development of the funding strategy, the Mobility

projects that have been identified have been refined into an Implementation Plan.

The Mobility Advisory

Committee played a significant role in the development of the Implementation Plan through a workshop where

projects were discussed, debated and prioritized.

The Implementation Plan (Work Plan) should be adjusted as project
details are formulated, including the project feasibility, funding
availability, cost refinement and partnership availability.
Prioritization of mobility projects should be considered annually as
the City develops its work plan and budget for the upcoming year.
The prioritization years are intentionally optimistic “targets” that
will need to be reevaluated on a regularly scheduled basis.

The Implementation Plan, which is detailed in Figures 12.3-12.11,
represents the projects that this Comprehensive Mobility Plan
recommends that the City pursue. The projects have been arranged
based on the recommended implementation priority and grouped
based on primary mode or content area. The projects have also
been arranged based on implementation priority in Appendix F.
For each project the following information has been provided:

= Mode/Content: Primary travel mode or major content area
(e.g. Land Use or Management)

= Priority: Short Term/Catalyst, Medium Term, Long Term

= Project Name: Title of the proposed project

= Project Description: Detailed description of project objectives
and activities

= Planning Cost Estimates

— Planning & Advocacy - costs associated with planning advocacy projects. Will range from cost of staff

time to the fees for consultants/ contractors to perform the work.

— Capital — The costs incurred on the purchase of land, equipment, design and project construction to
implement a mobility projects. Examples would include the construction of streets or bicycle paths or

the acquisition of transit vehicles.

— Operations — the cost for ongoing operations for a mobility project including labor costs,

maintenance, fuel etc.

Cost estimates represent the total project costs — City of Sugar Land’s cost will vary based on inclusion of

grants or other funding partners, potentially limiting the city cost to 20% or less of total project cost.

= Goal: Mobility Goal most affected by this project, with the understanding that many identified projects will

have an impact on multiple goals

= Mobility Factor:

1211 |Page

Infrastructure . Place . Planning

. Culture

Performance
Management



abed | ¢T°¢T

(re101 40 940z 011502 AuD Buniwi Ajrenualod) sisuired Buipuny Jayio 10 syuelb Jo uoisnjoul uo paseq AJea |Im uoiod pue Jebns —1s09 198(0id [e10] S1UBSaldal 1S0D «

0 O

[

1K/000°001
- 000'00T$ :[ended

(yoeoudde
ABojouyoe) uo paseq) ag.L

UoI|IIN 2-T$ :[ended

‘'swelboid Aajes pue Juswabeuew ssadoe
papuedxa wolj sjuswanoidwl papuawwodal Juswajdw|

sjuapIsal 0]
s19a.1s A1) Jolew uo uoirewWIOlUI [BARI) BWI) [e3) BPIAOId

(SSV1) waisAs [eubis anndepy oyes] Juswajdwi
lo/pue SSH1 Uc.maxw ‘SSYL JO SSQUBAIIOL8})9 ajenjeny

uoneuswaldw
wrelboid A1ajes

(swaisAs
uoneuodsuel |
abyP) Sl

yeis :buiuue|d

(e19-pad ‘pad-oine ‘oine-oine)
suoneoo| yseid ybiy Amuapl AjjeanewsisAs o) weiboud
A1v)es pue Juswabeuew ssadde Hunsixa puedxy

Ad1j0d
juswabeue SSa2y
® welboid Alajes

O 0O (.

000°'299% :[ende)

SI0p1II0D 92R1] SWEI|[I

pue Jaremiaams /AuojoD 1sii4 ‘9 HS ‘Y06 SN Buoje
(SSYl1) waisAs [eubis anisuodsay oijel] uaswajdw

(swaisAs
uonreyodsuel |
uablLul) Sl

‘Anuapl puelq ysijgelisa pue sisliolow apinb o) abeubis
000'09S$- 000'091$ fended  afeubis Buipulfem aANdUNSIP JO Uoe(eIsuUl pue ubisag Buipuyfepn
paysijgeisa aq pjnoys salepdn ue|d ainin} 10} 8|NPayds
‘c13 pue AlD ul yJomiau arejybnoloy) [epownnwi ue|d
. ° 000'002$ :Buluue|d ainsua 01 Aemuspun si ue|d aJeyybnoloy] Jo arepdn arejybnoioy
10104 [eoo ¥S91eWI11S3 150D uondiosaq 103loud

uawabeueyy
ueWIOLY

sanndalqo 12afoid yum paubije 1sow [eos Aujiqo ayL °

W anynD [ Buuueld i @e|d [l ampnaseyul[] Z

_|
m
jeoo ()
m

101064 O

ALT'TIHOW @

ANVT VDS

(z 1eap)
wJa| Moys

(T Jeap)
wJia] 1oys

Awolid

€'¢T 2inbi4

Aempeoy/s|iqgowoiny



abed | €T°¢T

(re101 10 94502 011s09 AuD Buniwi Ajrenualod) sisured Buipuny Jaylo 1o siuelb Jo uoisnjoul uo paseq Area |im uoniod pueT jebns —1s09 199(0id [€10] SlUSSaIdal 1S0D «

a|qeLeA fended

s19a11s Bunsixa

JO uononIsuodal pue Buluapim pue (41D ybnoiyl)

A1D pue siadojanap AQ s19811S Mau JO UOIIONISUOD
ybnoiyl £13 pue Al ul ueld areyybnoioy ] Juswajdw

uonejuawa|dw)
ue|d areyybnoioy

_H_ G adl :rended
yoea

000'000'GZ-000'000'0T$

_H_ G ‘ended

3awo02INQ Ue|d Uo paseq
@g.l :suonesado/ended

‘uoibay Auno) puag 104
10} (O L) J81uaD Juswabeue oyyel | AND ysigeis3

6G/.¢2 INH 1e died |elisnpuj aininj _m_ucwuoa .E.m>®_:om_
Ausianiun 1e V06 SN ‘Aemred abpup|3 1e voe6 SN 69
‘suoneao| Aay 1e suoneredas apelb peol|rel 19n11SU0D

ue|d Bunjied ul papnjoul suolepuswwodal Juswajdwyj

(swaisAs
uoneuodsuel |
wabiel) sl

suoneredas
apels peoljrey

Z @seyd

- wuawdojanag
ue|d

Bunjred spmAno

yels :buiuue|d

sjuawanoidwi Ajjigow 1oy Buipuny Jo 821n0S 0S[e pue
puewsap pue Alddns Bupred abeuew o1 191sIg Bupjed
J0 uoneald ‘syuawalinbai Bupjred Juaiind ayenfeas

T 8seyd

- uswdojanaq
ue|d

Bunired apimAno

uonduasag

108lo.d

101JeH 151019 ¥S9lewllsg 1S0D
saAna(qo 1afoid yum paubije 1sow [eog Aljiqow ay L ° ﬂ_l_..._
[eos _.n_u_
ﬁw.ﬂwwﬂw“ aimyn) i Buuueld i =deld | npnaseyul[] Z
101064 O

ALT'TIHONW @

ANVT VDS

Buiobuo

(+G s1esp)
wJia] BuoT

Aiond

'2T 2inbi4

a3INNILNOD >m>>ﬁm0m_\m__QOEOu3<



abed | ¥T'¢T

(re101 40 940z 011502 AuD Buniwi Ajrenualod) siaulred Buipuny Jayio 10 syuelb Jo uoisnjoul uo paseq AJeA |Im uoiuod pue Jebns —1s09 198(0id [e10] S1UBSaIdal 1S0D «

‘9 HS 01 V06 SN wouJj yred asn
_H_ ° 000'G9ES :[ended paJleys pue aue| ayIq 193J1S-UO UORUIQWOD 1oNAsuU0) 103loid 19a1S syooig

‘Aliqow
anoidwi 03 Bunis pue suonelado uo S19LISIP |00YIS YliM
aleuIpIoo) "S|00YIS 0] SSadde ayjig/pad Buibeinoous

pue Huiroidwi 1oj suonepuaswwodal dojpasp (sjooyos)
[ooyos Jad 01 ApniS (S1HS) |[00YdS 01 S8IN0Y aJes 1onpuod ue|d 8]oAa1g
B () 000'52$ - 000°02$ fendeD 03 5100495 ayenud pue aSIOT ‘aSIgS UM Juled % uelisepad parepdn

(eseyd 1s11 s1193l01d J21ua) UMO])

‘JuswdojaAsp Mau Ul papnjoul ale saniuawe ayiq/pad syuawanoldu|
aINsua ‘ssaJ9e /sanliuawe ayig/pad ays-uo Buinoidwi  AljigISSa22y ayig/pad (g 1eap)
_H_ ° (s1ay10 Ag) agl :reuded ul sisumo Auadoud areaud ynm Jsuned/ereonpg  juswdojanaq sleAld wJa uoys
SEENIS
Pa1oNJISU0Ia4/MaU JO UONINIISUOD YIM SPaau Jisuel) Aoljod
. @ 000°'S/.$ :jeuded pue 8]2A21q ‘uellsapad Jo uoIsN|dul 8zijeuonniiasu| 19941S a19|dwo)

(ue|d 115N
ayig % ayIH Ol arelodioou)) JIaAly sozeld ‘Y06 SN
‘9 HS ‘65 SN 'l ‘slaLueq SS01de SS9k [epownjnw Apnmis
. @ yels :Buiuueld Ssalppe 0] SjuawaAoidwi pue suoneao| Alnuap| SS922V [epownnin

(T 1edA)
wJa| Moys

BaJe I9)usd UMO] 8yl UIYIM pue Wolj/o)

S$Ss899k 9|0Aa1q pue uellsapad Jarealb Bulgeus 198lold  uononansuo) Jubisaqg _ .
D ° 000'006'7$ 9]0A21g Juelnsapad J81uad UMO] 1oNAISuUod pue ubisag [euauy ajoAaig -
10104 [eoo xS9leWI11S3 1s0) uonduasag 108lo.d Aiond
sannoalqo 1efoid yum paubije 1sow [eoo Ao ayL e [
205 O G'¢T 24nbi4
:w._wp.._.._h_m_mc.uﬂu | amyn> i buuueld g eld | Mnaseyul ] m
io010e4 O

ALT'TIHOW @

9]2AdIg ® uell1sapad

ANVT VDS




abed | GT'¢T

(re101 40 940z 011502 AuD Buniwi Ajrenualod) siaulred Buipuny Jayio 10 syuelb Jo uoisnjoul uo paseq AJeA |Im uoiuod pue Jebns —1s09 198(0id [e10] S1UBSaIdal 1S0D «

uolonnsuo)d

108(0ud d10 Ano ui papnjout juBisa@
D ° uo paseq agdl :fende)d S|leJ) [euonippe pue 19311S-U0 10n11SU0d pue ubiseq [euauy ajoAaig
ApMiS S1YS Ul suolrepuaWwodal (S14S) |100Yd2S
. ° yeis :reude)n juswsajdwi 01 Bulpuny S14S 1oy A|ddy 0] Sa1n0yY ajes
uonansuo) Jubisaq
_H_ ° 000‘0ST'v$ :rende)d 108l01d Ss|rel] Auojo) 1sii4 19n11SU0d pue ubisag [ellBLY 8]2A21g
aa1IWwo) ajokolg Juspisay/AlD ysijgelse
‘dejN @1noy ayig areald ‘Aeq MIopN-01-aX1g ysljgelisa
. ° yeis jeuded B8 ‘aimn) 9|oAaig uoddns 01 sweiboid dojaaag

. ° 000°00T$ :Buiuue|d

. ° 000'002$ :Puluueld

suoleunsap
pue sjie.q ‘spooyloqubiau usamiag AlANOSUUOD
apinoid 031 saijioe) 8)Ig 19841S-U0 10} SUoIed0| Ajnusp|

SJI21ud9 JuswAojdwa

‘“SJedjeq ““6°8 ‘suoneunssp pue suiblio [euonippe
pue sdu) [euoiealdal-uou aAISS 01 sanljioe) ayiq/pad
[euonippe Ajnuap| {(ueld ajoAalg pue uelisapad

01 2yIg % aIH WoJ} sweu asinay) ueld arepdn

ue|d ajoAalg
¥ uelLsapad
payepdn

_H_ ° 000°0ST‘9$ :fended

(9191dwod Y3 d)
S|iel) Jaylo pue sia1uad Ananoe pauue|d pue juaiind
Jolew Bunoauuod rell H Yydug 1onasuod pue ubiseq

uononnsuo) Jubisaq
[euauy ajaAalg

uonduasag

108lo.d

10]10e-H 151019 ¥S9lewllsg 1S0D
saAna(qo 1afoid yum paubije 1sow [eog Aljiqow ay L ° ﬂ_l_..._
[eos _.n_u_
““w.ﬂwwﬂw“ aimyn) i Buuueld i =deld | npnaseyul[] Z
101064 O

ALT'TIHONW

ANVT VDS

(+G sieap)
wJa] BuoT

(G-€ sueap)
w9l wnips

panuiuo)
(z 1eap)
wJs| Moys

Aiond

9'¢T 2inbi4

aanNiLNod 910Ad1g % uell1Sapad



abed | 9T°¢T

(12101 40 950z 011509 AuD Buniwi Ajrenusiod) sisuned Buipuny Jaylo 10 siuelb Jo uoisnjoul Uo paseq AseA |Im uoniod pueT Jebns — 1509 108(04d 101 Sluasaldal 1S0D «

usuel] Aunod puag Lo Buluueld
. ° ye1s :buluueld AQ umolumop 03 92IAI3S 19311p 10} yoreoidde dojanaq - suoneltado usuel |

"Juswdojanaq euaduw)

pue AlsIaAIuN 1B 6G SN :S19aloid Juawdojanap annoe Apnis
J1o} saniunuoddo QO Jo uoireAlasald pue JUBWSSaSSY Buluue|q pue
. ° 000'05$ :Buluued :T @seyd - Apms (o) wswdojaaag pajusLQ NsuelL Ajgisead ysuel

juswieal) snq [enualsyaid pue (QINL ‘umolumoq
“f°9) S10] Aq panIas s181ua9 JuawAojdws pue uoneao|

10] JO uoireneAs Buipnoul OY 13N pue Aluno) puag Apnis Buluue|d

. ° 000°G.$ :Buiuue|d 10 Y)m UuoieUIPI00d Ul ApnIS 8pry pue Yied 10npuod  pue Aljiqisea ysuel |
saweb [[eq ‘sjuana [eloads ‘uoseas Aepljoy se yons (uonrejuawajdwiy)

000'02T$ suonelado ‘puewsap ead ybiy Buunp 1orenaud Aloequl Juswsdwi T aseyd

D ° 000°00T$ :feuded pue (diysiaurred areaud,olgnd 6:8) yoeoidde auiay - Jorenalip Aloenu|

(joodured/jooduep) salbarens ainwwod aAleuId)Y
JO 3Sn pue ssaualeme asealoul 0} OH 1IN ‘OVO

. ° yeis :buluueld -H yum uonsunfuod ui weiboid Juswsa|dwi pue dojaaad
diysiapu pue ssaualeme
aseaJoul 0] Aluno) puag HoH yum uondunfuod ul (T redp)
. Q yels Buiuueld  weiboid Bunaxrew apiy B Yied uswsa|dwi pue dojaaaq suonelsadQ usuel | wJia] 1oys
1010e4 [eoo xS9leW11S3 1s0)D uonduasag 108lo.d Aiond
sannoalqo 1efoid yum paubije 1sow [eoo Ao ayL e [
205 0} AR I
ﬁwﬂ%ﬂﬁ | amyn> i buuueld g eld | Mnaseyul ] m
io010e4 O

ALT'TIHOW @ “_._mcm.\:: mg

ANVT VDS




abed | LT°2T

(re101 JO 960z 011502 AND Buniwi Arenualod) siaupred Buipuny Jayio Jo sjuelh Jo uoisnjoul uo paseq Area |im uoiiod pue Jebns —1s09 198loid [e101 sluasaldal 1S0D «

yoroidde
uo paseq agdl :suoneiado
uol|lIN 00S-0t2$ lended

SuOITeUNSAP JO 3JoM1au [euolbal 0] pue
rebns Bunosuuod ad1nIes ey Andede) ybiH Juswsjdw|

90INISS lisuel |
Awoede) ybiH

SsaAnuadul Ao
apnjoul Aew siaylo Ag :rende)d

1eaA/000‘0ST$ ;suoneiado
000‘0ve$ :lended

saAnuasul A1o apnjoul
Aew si1aylo Ag :jeude)d

Jeak/uolin 8°T- 9'0%
:suonesado

UOI[IIN £€-v2$ :rended

suondo uoneuodsuel [eao|
pasueyua Bunuawsjdwi ul (saivedwod ujo0id Joj ayeald
1o sAaulll) s1apinoid adinias usuen arenld abebug

G1ell ‘Hion
quawdojanaq eadwy 8’1 ‘sawin 32IAISS I0/pue SIa1uad
juswAojdwa pue AlAoe [euonippe 0] S82IAISS puedx3

(lusawdojanaq euadwi 10/pue AlISIBAIUN 18 6S SN)
s109(oid Juawdojanap aanoe 10} 0L 1o uoneiuswaldw
:Z @seyd - wawdojanaq pausiQ Hsuel |

(428D |e2IpaN
‘umolumoq ‘"6 a) suoneunsap Jofew 01 pueT Jebng
Bupjui 821A18s (1 4g) usuel] pidey sng juswa|dw|

usuel]
Aioenu| areald

(uoisuedxq) ¢
aseyd - Jorenalid
Aioenu|

9JIAISS lIsuel |
Awoeded ybiH

oo m o 0O O

(s1oy10 Ag) @gl :rended

000'00€
- 000'002$ :Buluueld

Hsuel] Aluno)d
puag 10 Ag UMOIUMOP 0] S2IAISS 103JIP JO Uoneniu|

sanIo pue AJUN0D puag 104 YliMm uoneuiplood ul Apns
Angisead (red/144) usuel | Anoeded ybiH 1npuod

uonejuswsa|dw|
- suonesado usuel |

Apnis
Buluue|d pue
Anjiqisea ysuel |

1010e4

[e09

«S9JeWI1sT 150D

uonduasag

108lo.d

uawabeueyy
ueWIOLY

sanndalqo 12afoid yum paubije 1sow [eos Aujiqo ayL °

W anynD [ Buuueld i @e|d [l ampnaseyul[] Z

_|
m
jeoo ()
m

101064 O

ALT'TIHOW @

ANVT VDS

(+G sieap)
wJa] BuoT

(G-g s1eap)
wJa | wnipan

Aolid

8'¢T 2inbi4

43INNILNOD ]ISUBJ |



abed | 8T°¢T

(re101 40 940z 011502 AuD Buniwi Ajrenualod) siauired Buipuny Jayio 10 syuelb Jo uoisnjoul Uo paseq AJea |Im uoiuod pue Jebns — 1509 198(0id [e10] S1UBSaldal 1S0D «

yels :buiuue|d

uonsabuod saonpal

pue sdu Loys sabeinodua ‘spooyloqybiau usamiaq
SU0I193UU0d SapIAoid ‘Sasn pue| Jo XIw e salnuapl
1eyl £13 ayi Joj ued asn pue| e 1dope pue dojanaq

(c13)
sozelg ayl Jo yinos
10} arepdn asn pue]

saAnuasu| A1) apnjoul
. 0 Aew ybnouy siaylo Ag

inds |rel jebng
[euadw| Y4dn Bunsixa Buneosojas Aq 1odiy JO 1ISaMm
1oeJ) Uosud uo Ssa29e |red yum yred feisnpul dojaasg

sanijioeH
[eLnsnpul
yb1 pasegq |rey

. ° wmo:w:ﬂwﬁ_w

saAireniul Aljigow pue sisAfeue [epownnu
apnjoul 01 ‘sauldpinb |1 ‘sprepuels ubisap ‘Malnal
ue|d aus 68 ‘sprepuels Juswdo|aAsp JuaLINI 3SINSY

arepdn
splepuels
juswdojanaq

sjuapisal Aq sduy ainwiwod [euolbial 10} puewap

ue|d uawdojanag

ue|d Juswdofanag Bulonpal ‘,92U8|[|99X3 JO J81UBD SSauisng [euoibay,, Jlwou093

. e 2ILIOU023 Ul papn|ou| B Se pue Jebns ysijqeisa 0] saAneniul Juawa|dwy| s.A1D voddng
uodiy reuoibay pue jebns saniioe

0} Juadelpe (uoneoolal Huipuad) aus JuN uosld [eauaD [euisnpuj

. e agalr

S,cOdL uauno Jo Juswdojanap [enualod pue Apms

Wb paseg |rey

uonduasag

108lo.d

101JeH 151019 ¥S9lewllsg 1S0D
[
saAna(qo 1afoid yum paubije 1sow [eog Aljiqow ay L ° m
[eos _.nw_
“ww.ﬂwwﬂwn | amn) i Buuueld g @de|d [l nPnaseyul[] Z
101064 O

ALT'TIHOW @

ANVT VDS

Buiobup

(T 1e3A)
wJia] 1oys

Aiond

6'¢T 2inbi4

asN pueT GRS



abed | 6T°CT

(re101 40 940z 011502 AuD Buniwi Ajrenualod) siauired Buipuny Jayio 10 syuelb Jo uoisnjoul Uo paseq AJeA |Im uoiuod pue Jebns — 1509 198(0id [e10] S1UBSaldal 1S0D «

Juswabeuen
syo8foid Ajigow Jo uoneneasal pue uoneuswajdwi aouewIolad
. e yeis Bulobuo ainsua 01 pJesalods Aljiqow dojaaaq AIjqo Jouadns
sy08loid uonenodsuen
punj pue 10} 81ed0Ape 0] SaNiRUd aleAld pue sainua
. e yeis [eruawuianob Jaylo yum sdiysiauued wioy pue Ajnuap|
s109(0id uoneuodsuel o)
Buipuny [euaixa 10j Bunesonpe pue buifdde ¢ Buikmuapl
. o ueis ‘Buuioniuow Ajlsnonunuod Aq saul@pinb juswajdw|
JUBWISAAUI puB W JO [9A3] TRUM o
Jeuaio A 19aw swelbolid/siuelb ysiypn e
¢)98S 0] UBYM\ ABarens Buipun =F
. e yeis :sauljapinb Aaijod Buipuny dojansq uoneuodsuel | 3 0
101084 [eoo +S91eWNST 1S0D uonduasag 108loud Aiond
Juswabeuen
sassauisng ey
pueT Jebns 1oj sSa22k Bunsixa urejurew ‘pue] rebns 1ybiai4 ybnouyl
_H_ Q agl punoJe [fes ybiasy ybnoiyl jo uonedolal Juswsajdw| JO uonedo|ay
l0j0e4 [eoo xS9eWNS3 1s0) uonduosaqg 193lo0.d Allond
sandalqo 1afoid yum paubije 1sow [eos ANjiqow ayL ° _.__ﬂ_ ”_. —w— D _m .h u
[eoo E :
m_w.._“mww“w“ W amnD @ Guveld g sdeid [l ampnaseyul[] Z O._”N._” 91N @_H_
10104 O

ALT'TIHOW @
ANVT IVDIIS

Juswaseue|n R 1Yy3iai4




abed | 0Z'¢T

(re101 10 94502 011s09 AuD Buniwi Ajrenualod) sisured Buipuny Jaylo 1o siuelb Jo uoisnjoul uo paseq Area |im uoniod pueT jebns —1s09 199(0id [€10] SlUSSaIdal 1S0D «

[rel

Jabuassed jo uonejuawsa|dwi pue uoneaojal [rel Yddn

‘pue] Jebns Jo 1sea/yinos Juawubie aAireuIale 69-|

. ° diysiepesa AuD ‘Hels  ‘Aem-om) 01 Aem-auo woly aue| | OH/AOH JO UOISISAU0D

sy109loid [euoibay
10} Aoeoonpy

s1098(04d uoneuodsuel) J0 UONONIISUOI BIUBUl O} SUBSW
J3Y10 1o s1o1sIp Aejiano ‘sanuanal [eiauab jo uoniod
‘saa)/xe] [e1oads wouy sanuanal Yiim s1oslosd Aljigow

ABarens Buipund

e eis 10} Weals anuanal pajedlpap e Bulysijgelss Japisuod uoneuodsuel |

l0j0e4 [eoo +S91elW1sy 1s0D uonduasaqg 103l01d
sannalqo 12afoxd yum paubije 1sow [eos Aljiqow a2y L ° _-nlj
|[eoo mJ._
wa“w_m_mc.uwu W amn> i buluueld g de|d [l mpnaseyul [ Z
sooeq O

ALT'TIHOW @

Buiobup

Aiound

TT°2T ainbi4

ANV MVONS d3aNNILNOD HC@E@WWCW_\/_




SUGAR LAND

@ MOBILITY

Performance Management and Metrics

As the City of Sugar Land manages its portfolio of mobility projects and makes prioritization decisions about
which project to implement at any time, it will be important to monitor and assess the impacts the projects are
having towards achieving the vision of Superior Mobility. A well-defined performance management approach
will support the City in decision making and resource allocation to continually improve against the City’s eight
Mobility Goals.

In high performing organizations, performance management is viewed as a way to work that enables the
organization to consistently evaluate its performance against its goals. It gives the ability to monitor
performance utilizing current, fact-based, prioritized data and identify areas to improve. In short, performance
management helps us to answer two crucial questions:

e “How good of a job are we doing?”
e “What can we do better?”

The proposed performance management approach is shown in Figure 12.12.
Figure 12.12 — Performance Management Approach

Identify
Strategies
and

Identify
Funding Develop Implement Assess
Projocts Performs_mce
and Refine

Develop

Vision and Initiatives to Sources and Project
Goals Potential Prioritization

Achieve

Vision Partners

Performance management allows an organization to ingrain a strategic vision into an ongoing approach that
supports continuous improvement towards the vision. While creating a vision and goals and the strategies and
initiatives to achieve them, there are critical on-going steps to implementing a performance management
approach include the following important steps:

Metrics (Defining Success): Metrics are the measures against which performance can be assessed; targets will
be established for each metric as a means to define success. Establishing metrics means having a common
understanding of an organizations definition of success and how it can be quantified. Successful metrics should
be linked to a Mobility Goal and be measurable with reasonable resources and effort. The most useful metrics
will inform options on how to improve performance.

Assessing Performance: It is important to build into an organization planning cycle an assessment of how the
organization is performing against goals. With time set aside for this activity, the City can ensure that resources
such as capital funding and staff time are aligned against top priorities.
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Refining Approach/Feedback Cycle: While a broad set of strategies and initiatives have been defined to achieve

Superior Mobility in the City of Sugar Land, over time changes in the environment, technology or politics will
influence the goals of the City and tools available to address them. Building and feedback cycle into the long
term planning process allows the City to make adjustments and capture opportunities.

Performance Score Card

One tool that will support the City in on-going performance management on Mobility Goals is a performance
scorecard. The scorecard provides a consolidated snapshot of performance in critical outcomes. A proposed
scorecard for the City is shown in Figure 12.13. The metrics are aligned with each of the 8 Goals outlined in the
VG-SIM Model with several metrics identified for each Goal. The metrics range from collection of travel times
on Sugar Land Arterials to the feedback of Sugar Land residents through the biennial Citizens survey.

For each Metric the units have been defined and the scorecard allows for the comparison of current
performance versus previous performance as well as percent change. This can support the identification of
trends that can be addressed through future mobility projects. An example metric with columns descriptions is
shown below.

Target Previous | Current

Goal Metric Units Year Year % Change | Status
Transportation choices that Boardings Annual 750 500 550 +10%
meet the needs of all City (Circulator) Count
residents now and in the
future

Mobility Goal Metric Unit of Metric Value of Value of currentys. | | I mproving

metric supports Description measurement || objective previous current previous

assessment | | assessment | | change [ Neutral
[ Declining
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Figure 12.13

Proposed Implementation Scorecard - City of Sugar Land Mobility

Predictable, acceptable travel
times, increasing connectivity in
the Sugar Land area

Travel Time on key arterials (e.g., SH
6, Dulles, University)

Hours

Corridors Operating Level of Service D
or Better

%

Citizen Survey - Satisfaction with

% Excellent/

Traffic Management Good
Well-designed, well-maintained |Vehicle Accident Frequency Count
transportation infrastructure that is [Ped/Bike Accident Frequency Count
safe for all users Serious Accidents Count

Roadways in Good Condition

%

Citizen Survey - Satisfaction with

% Excellent/

agencies to address mobility issues

Mobility Safety Good
Citizen Survey - Satisfaction with % Excellent/
Street Maintenance and Repair Good
Arterial/
Collector
Complete Street Projects Miles
Transportation choices that meet |Boardings (Demand Response) Count
the needs of all City residents now |Boardings (Circulator) Count
and in the future % Agree/
Citizen Survey - Satisfaction with Strongly
Transportation Options/Balance Agree
Transportation choices that Population with 1/4 mile of a
promote a healthy, active lifestyle |Trail/Path %
Off Road Trail Miles Miles
Trail Utilization (Selected Locations) Count
Bike Racks Count
Sidewalks in Good Condition %
Pedestrian/Bicycle Mode Share (ACS) %
Children walking/biking to school %
Integrated regional transit services|Trek Ridership from Sugar Land Park
connecting to and from Sugar Land |& Rides Count
via convenient, efficient trips High Capacity Transit Boardings (BRT
or Rail) Count
Cost per Trip S
Vanpool Ridership Count
Mode Share - Commuter %
Transportation infrastructure that
supports the continued economic |EMPloyment Base Count
vitality of the city Sales Tax $
Coordinated land use development |Residents within 1/4 mile walk to
and mobility planning that supports |retail %
the preservation of neighborhood |Average City Walkscore
integrity (Walkscore.com) #
% Agree/
Citizen Survey - Availability of Mixed Strongly
Use Destinations Agree
% Agree/
Citizen Survey - Level of Citizen Strongly
Involvement Agree
Effective partnership with other |3 Year Average Funding Awarded S

Grant Application Success Rate

%
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Implementation Summary

While the City of Sugar Land’s Comprehensive Mobility Plan defines a path forward for the City to achieve its
Vision for Superior Mobility, many factors will impact the City’s ability to achieve its goals. The major drivers of
the pace of project implementation will be funding availability, City capacity to manage and execute projects
and the coordination and cooperation of partners for projects that are beyond the limits of control for the City.
Successful implementation of the plan will be driven by the City’s ability to focus on defining and executing
priority projects and on capturing available funding opportunities.

Pace of implementation is important as Sugar Land and Fort Bend County are expected to see continued
economic and population growth and therefore continued demand on the mobility infrastructure. As funding
will be a critical requirement to implementation, development of a funding strategy that continually identifies
opportunities aligned with goals and allocates sufficient staff resources to address funding proposal requests will
be critical. The consideration of the creation of a dedicated funding source for City mobility projects can create
a resource that the City can leverage to implement high priority projects and address the needs of the growing
community.

As many of the mobility challenges the City is likely to face are regional in nature, engaging with other cities and
agencies will be critical. The Comprehensive Mobility Plan allows Sugar Land to proactively engage others in
discussion on these issues. By being proactive Sugar Land can take a leadership role in advocating for the
outcomes that work within the context of the region and provide the greatest benefit to the City’s long term
mobility needs.
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